
School Improvement Plan 2021-2022
Name of School: Bath Elementary

Area of Focus: Academic Goal

Goal: During the 2021/2022 school year, we will develop and refine opportunities for our students to have writing
assignments across each content area and create rubrics for all grade levels and subject areas.

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

1. Create a grade 3, 4,
5 spiraled rubric
(summative) for
essays, narratives,
content reports, etc.

Capacity: Create a rubric to
match each writing
assignment -- try to
maintain consistency, but
tweak as needed

Time: Use GLM, staff
meetings, PD days to
collaborate as grade
level/subject level staff

All regular classroom
teachers.
Marcia Roach

Check ins at grade level, BLT
and staff meetings

June 2022



2. Calibration exercise
to analyze student
writing samples to
develop common
rubric expectations
(does our rubric -
action step #1 -
meet our needs?
Tweak as needed)

Capacity: we need student
samples to use for this
exercise

Time: Use GLM, staff
meetings, PD days to
collaborate as grade
level/subject level staff

All regular classroom
teachers.
Marcia Roach

Check ins at grade level, BLT
and staff meetings

By the end of January, 2022

3. Create more writing
opportunities for
students to write in
Science and Social
Studies using paired
passages

Time: Use GLM, staff
meetings, PD days to
collaborate as grade
level/subject level staff

All regular classroom
teachers.
Marcia Roach

Check ins at grade level, BLT
and staff meetings

June 2022

4. Practice citing/finding
text evidence

Finding common materials Classroom Teachers Check ins at grade level, BLT
and staff meetings

June 2022


